
The CFI Programme has been developed based on

the recognition of the importance of coastal

fisheries, the richness of initiatives and experiences

in coastal fisheries but also that there is still no

globally agreed solution to how to make them

environmentally, economically and socially

sustainable. Because many actors work

independently from one and other and because

there is limited capacity in many countries, and in

particular in developing countries, to analyze,

coordinate and effectively steer various initiatives

towards a similar outcome, there is a great need to

improve collaboration and to identify and refine

agreed best practices.

The CFI Indonesia project will focus on the

application of EAFM across a vast seascape of

three Fishery Management Areas (FMAs) that

involves a broad array of stakeholders. The CFI

Indonesia project includes strong monitoring and

evaluation and knowledge sharing component that

will facilitate the sharing of lessons learned

(positive and negative) as it advances towards

these goals particularly as it relates to the

implementation of financial mechanisms and the

integration of gender into programming. This

information and knowledge will be shared with and

contribute to the CFI Global Partnership Programme

– one of the five CFI Programme projects in addition

to regional and international networks. At the same

time, the project will use lessons learned from the

CFI Latin America project and the CFI West Africa

project to inform and ideally accelerate the

implementation and adoption of project strategies

and activities. 
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"to contribute to coastal fisheries in Fisheries

Management Areas (FMA) 715, 717 and 718

delivering sustainable environmental, social and

economic benefits and demonstrating effective,

integrated, sustainable and replicable models of

coastal fisheries management characterized by

good governance and effective incentives"
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PROJECT COMPONENT
COMPONENT A, B, AND D

Component A: Implementing Enabling Conditions for EAFM

in FMA 715, 717 & 718. (Corresponds to Tier 1 of the CFI

Theory of Change (Figure 6))

Component B: Implementing EAFM Tools to support EAFM

in FMA 715, 717 and 718. (Corresponds to Tier 2 of the CFI

Theory of Change (Figure 6).

Component D: Implementing Knowledge Management,

Monitoring and Evaluation for Sustainable Coastal

Fisheries in FMA 715, 717 and 718.

The CFI Indonesia Programme is based on the Conceptual

Model and applies Components and activities to achieve

EAFM. The project consists of the following four components:

"The waters eastern

Indonesia, FMAs 715, 717 and

718 represent the richest

marine biodiversity on Earth.

These three FMAs include

critical habitat for high-

value tuna and shrimp

fisheries, small scale pelagic

fisheries and reef fisheries

as well as leatherback

turtles and other

endangered and threatened

marine species".

LOCATION
FMA 715, 717, AND 718


